Activity

Outputs
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Immediate Outcomes

Intermediate Outcomes

Long Term Outcomes

Community Engaged Parent Education develops parents’ capacity for citizen reflection and civic action on public issues related to the well being of children and

families throuah trainina parent educators and develobina a network of parent leaders.

»

e Principal leaders* and parent educator
mentors clarify and refine CEPE skills
and descriptions.

o Principal leaders and parent educator
mentors prepare training packets,
including video demonstration of CEPE
skills
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e CEPE training materials are
available for training and sale.

e Program realizes revenue from
sale of training materials.

Training e # of hours
spent
Principal leaders* meeting
and parent
edUCFE)itOF mentors »| ©#of packets
develop training prepared
and promotional
materials. * # of hours
spent
filming and
editing
video tape
Community
Engaged Parent 1-day long
Education (CEPE) | Workshop:
orientation/ d 32 parent
workshop educators and
10 facilitators
Large group 12 hours of
continuing .| large group
education meetings | | continuing
education
meetings (6

hours, biannual)
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e Parent educators increase their
understanding of CEPE philosophy and
skills.

e Parent educators have opportunity to
observe and practice CEPE skills.

e Parent educators increase their comfort
level in providing CEPE.

e Parent educators provide feedback for
further development of CEPE.
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e Parent educators have increased access to
expert CEPE skills and knowledge.

e Parent educators network with other
parent educators and mentors.

o Parent educators experience support in
providing CEPE.

¢ Parent educators increase their problem
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solvina skills in providina CEPE.
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e Parent educators are informed
and oriented on CEPE.

e Parent educators commit to
further training and
development of CEPE.
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e Parent educators effectively
incorporate CEPE skills in
teaching

e Parent educators perceive
themselves as citizen
professionals

e Parent educators receive
professional development.
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e Communities have a
critical mass of
parent educators
with skills for
teaching parents how
to deliberate and act
on civic issues
relating to parenting
and children’s well-
being.

Communities are
strengthened when
problems affecting
families are
addressed by
civically engaged
parents.

CEPE training is
recognized as a
requisite for
excellent parent
education.

Community engaged
parent education is
an integral part of
parent education
across the nation.
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Immediate Outcomes

Intermediate Outcomes

Long Term Outcomes

Community Engaged Parent Education develops parents’ capacity for citizen reflection and civic action on public issues related to the well being of children and

families throuah trainina parent educators. and developina a network of parent leaders.

Mentoring

Parent education
mentors provide
mentoring to
parent educators.

e 48 hours
mentoring
interactions (2
hour/month X

Principal leaders*
mentor parent
leadership team in
community
engagement

24 months)

¢ 18 hours of
parent
educator
observations
(2 hrs/monthX
9 months)

# of
consistent
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meetings with

e Parent educators have direct individual
guidance in developing CEPE skills.

e Parent educators increase skills repertoire
for teaching parents how to deliberate
and act on civic issues related to
parenting and children’s well-being.

parent
leadership
team
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Parents have increased abilities to:

e Communicate effectively and serve as
liaisons with other parents and leaders in
their local ECFE programs

¢ Analyze complicated or longstanding
civic issues

o Take action on complicated or
longstanding civic issues.

e Inspire other parents to action

o Identify and recruit other parent leaders.

Parents have increased leadership skills on
behalf of families.
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e Parent educators effectively
incorporate CEPE skills in
teaching.

e Parent educators perceive
themselves as citizen
professionals.

e Parent educators receive
professional development

Principal leaders
*mentor parent
educator mentors

# of consistent
meetings with
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trained mentors

Evaluating

Evaluation team
plans and
conducts
periodic
evaluations
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# of meetings to
create logic models
and evaluation plan
# of periodic data
collections

# of hours of data
analysis

# of reports written
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e Mentors have increased abilities
to coach and inspire mentees in
CEPE
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Parent leaders develop strong
community leadership abilities and
a strong internalized sense of citizen
identity.

Parent leadership group is sustained.

Parent leadership group organizes
community action
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e Parent educators receive
professional development.

e Principal leaders develop and
publish best practices for
mentoring of mentors.

¢ Evaluation team creates logic model,
evaluation plan and assessment
materials.

e Participants understand CEPE theory
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and philosophy.
e Evaluation team schedules
consistent periodic evaluations
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e Evaluation team develops
documentation of best practices in
CEPE.

e Evaluation team publishes
program design and results.

¢ Evaluation team validates
assessment instruments

Community Engaged Parent Education Logic Model

A 4

e Communities have a
critical mass of
parent educators
with skills for
teaching parents how
to deliberate and act
on civic issues
relating to parenting
and children’s well-
being.

Communities are
strengthened when
problems affecting
families are
addressed by
civically engaged
parents.

CEPE training is
recognized as a
requisite for
excellent parent
education.

Community engaged
parent education is
an integral part of
parent education
across the nation.
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Immediate Outcomes

Intermediate Outcomes

Long Term Outcomes

Community Engaged Parent Education develops parents’ capacity for reflection and civic action on public issues related to the well being of children and families
throuah trainina parent educators and develonina a network of parent leaders.

Activities on
page 1
support:

Plan and conduct
classes from a
CEPE model

Activities on
page 3
support:
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6300 parents
receive 64 hours
each of guided
informational and
experiential
instruction.

Parent educators
identify parent
leaders (12-15
parents) for
further mentoring
in community
engagement.
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Parent educators develop increased ability
to:

o Make families and community an
explicit core content area.

* Weave public dimensions of parenting
into the discussion of personal parenting
concerns.

e Emphasize the importance of citizen
dialog by naming and exploring a
community problem in class.

o Offer data and resources on public issues

o Facilitate collective action on issues that
are of concern to parents.

Parents develop increased abilities to:

e Think and converse about the public
dimensions of parenting issues.

o Access parent educators with skills for
deliberating and acting on civic issues.

e Seek connections between public and
private actions of parenting.

o Understand community forces and
institutions that affect their children.

o Analyze the roles of various community
stakeholders.

o Understand power and conflict in
communities.

e Parents develop strong
sense of citizen identity

e Parents deliberate and act
on civic issues.

*Principal leaders refers to project originators and mentor trainers, Beth Cutting and Bill Doherty
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Communities have a
critical mass of
parent educators
with skills for
teaching parents how
to deliberate and act
on civic issues
relating to parenting
and children’s well-
being.

Communities are
strengthened when
problems affecting
families are
addressed by
civically engaged
parents.

CEPE training is
recognized as
requisite for
excellent parent
education.

Community engaged
parent education is
an integral part of
parent education
across the nation.




